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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ___Sparta Housing Authority_(SHA)______________________________________
PHA Code: ____GA 210___________
PHA Type: Small High Performing Standard

HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): __10/2009____________

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _________________ Number of HCV units: _____________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan
and complete table below.)

Participating PHAs
PHA
Code

Program(s)
Included in the
Consortia

Programs Not in
the Consortia

No. of Units in
Each Program
PH HCV

PHA 1:
PHA 2:
PHA 3:



 1 

Submit Plan Checklist – PHA Plans 
 

How do you know if your plan is complete?  Use the following checklist to ensure the PHA Plan is 

complete and ready for submission: 
 

Place an “X” or 

√ in this column 

for items 

completed 

 Standard and 

Troubled 

5-Year/ Annual  
50075 

 

High 

Performers, 

Section 8 Only 
50075 

 

      X 1.0 PHA Information X X 

      X C. 5-Year Plan completed 

(when due) 

X X 

      X 2.0 Inventory X X 

      X 3.0 Submission Type X X 

 4.0 PHA Consortia Optional Optional 

      X 5.1 Mission (when 5-Year Plan due) X X 

      X 5.2 Goals and Objectives (when 5-Year Plan due) X X 

      X 6.0 PHA Plan Update X X 

 7.0    

       HOPE VI If applicable If applicable 

       Mixed Finance Mod/Development If applicable If applicable 

       Demo/Disposition If applicable If applicable 

       Mandatory or Voluntary Conversion If applicable If applicable 

       Homeownership Programs If applicable If applicable 

       Project-based Vouchers  If applicable If applicable 

      X 8.1 Capital Fund Program Annual 

Statement/Performance and Evaluation Report 

If applicable If applicable 

      X 8.2 Capital Fund Five-Year Action Plan If applicable If applicable 

 8.3 Capital Fund Financing Program (CFFP) If applicable If applicable 

      X 9.0 Housing Needs X 5-Year Plan Only 

      X 9.1 Strategy for Addressing Housing Needs X  5-Year Plan Only 

      X 10.0 Additional Information X 5-Year Plan only 

 11.0 Required Submissions, if applicable   X   

      X Required Certifications signed and submitted to Local 

HUD Field Office  

 

      X Certification of Compliance with PHA Plan and Related 

Regulations 

Form HUD-50077 

X 

   

      X If applying for Capital Funds: 

Form HUD-50070,  

Drug-Free Workplace 

Form HUD-50071, Payments to Influence Federal 

Transactions  

Forms SF-LLL and SF-LLLa,  

Lobbying Activities 

X 

   

   

 RAB comments received and addressed X 
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_______________________________________________________________________________________________________________________________________ 
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 

of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 

reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it  displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit  the information requested in this form by virtue of Title  

12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at T itle 12, Code of Federal Regulations.  Respon ses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 

________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 

(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 
5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 

 

1.0 PHA Information 
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 
Beginning (MM/YYYY). 

 

2.0 Inventory 
Under each program, enter the number of Annual Contributions Contract 
(ACC) Public Housing (PH) and Section 8 units (HCV). 

 

3.0 Submission Type 
Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

 

4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 

5.0 Five-Year Plan  
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  
Complete only at 5-Year update. 

 
5.1  Mission . A statement of the mission of the public housing agency 
for serving the needs of low-income, very low-income, and extremely 
low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 

 
5.2  Goals and O bjectives . Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.  

 
6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily available to 

the public.  Additionally, a PHA must: 

 
(a)  Identify specifically which plan elements have been revised 

since the PHA’s prior plan submission. 

 
(b) Identify where the 5-Year and Annual Plan may be obtained by 

the public.  At a minimum, PHAs must post PHA Plans, 
including updates, at each Asset Management Project (AMP) 

and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 
website.  PHAs are also encouraged to provide each resident 
council a copy of its 5-Year and Annual Plan. 

 
 PHA Plan Elements. (24 CFR 903.7) 

 

1. Eligibility, Selection and Admissions Policies, including 
Deconcentration and Wait List Procedures.  Describe 

the PHA’s policies that govern resident or tenant 

eligibility, selection and admission including admission 
preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 

and address any site-based waiting lists. 
 

2. Financial Resources.  A statement of financial resources, 
including a listing by general categories, of the PHA’s 

anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 
as well as tenant rents and other income available to 
support public housing or tenant -based assistance.  The 

statement also should include the non-Federal sources of 
funds supporting each Federal program, and state the 
planned use for the resources. 

 
3. Rent Determination.  A statement of the policies of the 

PHA governing rents charged for public housing and HCV 
dwelling units.  

 
4. Operation and Management.  A statement of the rules, 

standards, and policies of the PHA governing maintenance  
management of housing owned, assisted, or operated by 

the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 
infestation, including cockroaches), and management of 
the PHA and programs of the PHA. 

 
5. Grievance Procedures.  A description of the grievance 

and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

 

6. Designated Housing for Elderly and Disabled Families.  
With respect to public housing projects owned, assisted, or 

operated by the PHA, describe any projects (or portions 
thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 
elderly and disabled families.  The description shall 

include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 
date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 

 
7. Community Service and Self-Sufficiency.  A description 

of:  (1) Any programs relating to services and amenities 
provided or offered to assisted families; (2) Any policies 

or programs of the PHA for the enhancement of the 
economic and social self-sufficiency of assisted families, 
including programs under Section 3 and FSS; (3) How the 

PHA will comply with the requirements of community 
service and treatment of income changes resulting from 
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welfare program requirements.  (Note:  applies to only 

public housing).   

 
8.   Safety and Crime Prevention.  For public housing only, 

describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 

statement must include:  (i) A description of the need for 
measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 
conducted or to be conducted by the PHA; and (iii) A 

description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 
prevention measures and activities. 

 
9. Pets.  A statement describing the PHAs policies and 

requirements pertaining to the ownership of pets in public 
housing. 

 
10. Civil Rights Certification.  A PHA will be considered in 

compliance with the Civil Rights and AFFH Certification 
if: it  can document that it examines its programs and 

proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 
impediments in a reasonable fashion in view of the 
resources available; works with the local jurisdiction to 

implement any of the jurisdiction’s initiatives to 
affirmatively further fair housing; and assures that the 
annual plan is consistent with any applicable Consolidated 

Plan for its jurisdiction. 

 
11. Fiscal Year Audit.  The results of the most recent fiscal 

year audit for the PHA. 

 
12. Asset Management.  A statement of how the agency will 

carry out its asset management functions with respect to 
the public housing inventory of the agency, including how 

the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 
other needs for such inventory. 

 
13. Violence Against Women Act (VAWA).  A description 

of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 
other service providers, to child or adult victims of 

domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 
or offered by a PHA that helps child and adult victims of 

domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 
activities, services, or programs provided or offered by a 
public housing agency to prevent domestic violence, 

dating violence, sexual assault, and stalking, or to enhance 
victim safety in assisted families. 

 

7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public Housing, 
Homeownership Programs, and Project-based Vouchers 

 

(a) Hope VI or Mixed Finance Modernization or Development.  
1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 
VI or Mixed Finance Modernization or Development; and 2) A 

timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 
Modernization or Development, is a separate process. See 
guidance on HUD’s website at: 

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 

 

(b) Demolition and/or Disposition.  With respect to public housing 
projects owned by the PHA and subject to ACCs under the Act : 

(1) A description of any housing (including project number and 
unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 
PHA will apply or is currently pending for demolition or 

disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 
and/or disposition is a separate process. See guidance on HUD’s 
website at: 

http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm 
Note: This statement must be submitted to the extent that 

approved and/or pending demolition and/or disposition has 
changed. 

    
(c) Conversion of Public Housing.  With respect to public 

housing owned by a PHA:  1) A description of any building 
or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 
that the public housing agency plans to voluntarily convert; 

2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 
received under this chapter to be used for rental assistance or 
other housing assistance in connection with such conversion.  

See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 

(d) Homeownership.  A description of any homeownership 
(including project number and unit count) administered by 
the agency or for which the PHA has applied or will apply 
for approval. 

 
(e) Project-based Vouchers. If the PHA wishes to use the 

project-based voucher program, a statement of the projected 
number of project-based units and general locations and how 

project basing would be consistent with its PHA Plan.  

 
8.0 Capital Improvements.  This section provides information on a PHA’s 

Capital Fund Program.  With respect to public housing projects owned, 

assisted, or operated by the public housing agency, a plan describing the 
capital improvements necessary to ensure long-term physical and social 
viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 

directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 

 

8.1 Capital Fund Program Annual Statement/Performance and 
Evaluation Report.  PHAs must complete the Capital Fund 
Program Annual Statement/Performance and Evaluation Report 
(form HUD-50075.1), for each Capital Fund Program (CFP) to be 

undertaken with the current year’s CFP funds or with CFFP 
proceeds.  Additionally, the form shall be used for the following 
purposes: 

 
(a) To submit the initial budget for a new grant or CFFP;  
 
(b) To report on the Performance and Evaluation Report progress 

on any open grants previously funded or CFFP; and  

 
(c) To record a budget revision on a previously approved open 

grant or CFFP, e.g., additions or deletions of work items, 

modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 
Fund Program Annual Statement/Performance and 
Evaluation Report must be submitted annually.  

 

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
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Additionally, PHAs shall complete the Performance and 
Evaluation Report section (see footnote 2) of the Capital Fund 

Program Annual Statement/Performance and Evaluation (form 
HUD-50075.1), at the following times: 
 

1. At the end of the program year; until the program is 

completed or all funds are expended; 
 
2. When revisions to the Annual Statement are made, 

which do not require prior HUD approval, (e.g., 

expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  

 

3. Upon completion or terminat ion of the activities funded 
in a specific capital fund program year. 

 
 8.2 Capital Fund Program Five-Year Action Plan 

 
PHAs must submit the Capital Fund Program Five-Year Action 
Plan (form HUD-50075.2) for the entire PHA portfolio for the first  
year of participation in the CFP and annual update thereafter to 

eliminate the previous year and to add a new fifth year (rolling 
basis) so that the form always covers the present five-year period 
beginning with the current year.   

 

8.3 Capital Fund Financing Program (CFFP).  Separate, written 
HUD approval is required if the PHA proposes to pledge any 
portion of its CFP/RHF funds to repay debt incurred to finance 

capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 
service the debt.  The PHA must also submit an annual statement 
detailing the use of the CFFP proceeds.  See guidance on HUD’s 

website at: 
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of families 

residing in the jurisdiction served by the PHA and the means by which 
the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted with the 

5-Year Plan). 
 

9.1   Strategy for Addressing Housing Needs.  Provide a description of 
the PHA’s strategy for addressing the housing needs of families in 

the jurisdiction and on the waiting list  in the upcoming year.  
(Note:  Standard and Troubled PHAs complete annually; Small 
and High Performers complete only for Annual Plan submitted 

with the 5-Year Plan). 
 

10.0  Additional Information.  Describe the following, as well as any 
additional information requested by HUD: 

 
(a) Progress in Meeting Mission and Goals.  PHAs must 

include (i) a statement of the PHAs progress in meeting the 
mission and goals described in the 5-Year Plan; (ii) the basic 

criteria the PHA will use for determining a significant 
amendment from its 5-year Plan; and a significant 

amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 

annually; Small and High Performers complete only for 
Annual Plan submitted with the 5-Year Plan). 

 
(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 

deviation/modification”.  (Note:  Standard and Troubled 

PHAs complete annually; Small and High Performers 
complete  only for Annual Plan submitted with the 5-Year 

Plan.) 
 

 (c)  PHAs must include or reference any applicable memorandum 
of agreement with HUD or any plan to improve performance.  

(Note:  Standard and Troubled PHAs complete annually). 
 

11.0  Required Submission for HUD Field Office  Review.  In order to be a 
complete package, PHAs must submit items (a) through (g), with 

signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 
Plan. 

 

(a) Form HUD-50077, PHA Certifications of Compliance with 
the PHA Plans and Related Regulations 

 

(b) Form HUD-50070, Certification for a Drug-Free Workplace 

(PHAs receiving CFP grants only) 
 

(c) Form HUD-50071, Certification of Payments to Influence 

Federal Transactions (PHAs receiving CFP grants only) 

 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 

receiving CFP grants only) 

 
(e) Form SF-LLL-A, Disclosure of Lobbying Activities 

Continuation Sheet (PHAs receiving CFP grants only) 

 
(f)  Resident Advisory Board (RAB) comments. 
 
(g) Challenged Elements. Include any element(s) of the PHA 

Plan that is challenged. 

 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report (Must be 

attached electronically for PHAs receiving CFP grants 
only).  See instructions in 8.1. 

 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year 

Action Plan (Must be attached electronically for PHAs 
receiving CFP grants only).  See instructions in 8.2. 

 

 

http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm
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5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a suitable
living environment free from discrimination.

The specific mission of the Sparta Housing Authority is to serve the community by providing access to
affordable housing while promoting self-sufficiency and economic opportunities for low-income
residents of Sparta and Hancock County. By working with our collaborative partners, we
develop, renovate and maintain housing, promote neighborhood revitalization, and assist out
residents in accessing needed education, health, human and social services.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable
the PHA to serve the needs of low-income and very low-income, and extremely low-income
families for the next five years. Include a report on the progress the PHA has made in
meeting the goals and objectives described in the previous 5-Year Plan.

The Sparta Housing Authority (SHA) Goals for next five years: (1) Increase the availability of
decent, safe, and affordable housing by building additional units on current property and
partnering with others to rehab existing housing stock and build new low and moderate income
housing units; (2) Promote self-sufficiency and asset development of SHA residents and other
families and individuals in Hancock County; (3) Continue the implementation of the HUD
approved repairs and capital upgrades of existing SHA units; (4) Improve community quality of
life and economic vitality in Sparta and Hancock County Georgia; and (5) Ensure Equal
Opportunity and Affirmatively further Fair Housing in Sparta and Hancock County Georgia.

The Sparta Housing Authority (SHA) has met many of its goals from the previous 5-Year Plan.
The SHA has completed the renovation of two damaged units; remove all graffiti from exterior
walls of each apartment unit; pressure wash exterior walls including roof overhang, porches and
sidewalks of each apartment unit; remove all insect nest from each apartment unit; repair and fill
all holes in exterior walls and roof overhang of each apartment unit; and re-sod all bare grass spots
around each apartment unit and common ground areas.

These capital improvements were completed with annual capital improvement funds and special
funding from the 2009 Economic Stimulus Funding.
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6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual
Plan submission:

SHA updated its Annual and Five Year Capital Grants to accommodate the stimulus funds rehab
work. Future Capital Needs as identified by tenants, staff and board are: (1) fence in complex to
control access; (2) enlarge office to two rooms; (3) request 10 new housing units to meet demand;
(4) community center with fitness room and outside picnic shelter; (5) privacy fence-wall on back
porch of units; (6) install gutters and porch rain guards; (7) renovate bathroom and install new
fixtures; (8) create one more handicap unit; and (9) install doorbells and motion lights at each unit.

SHA also has updated all Policies and Procedures to address tenant, staff and board issues. Board
has adopted a policy to allow contracting of all management and administrative services.
Maintenance and repair services will continue to be part-time jobs with SHA but can be placed
under control of contract management. No other changes were made to the Annual Plan.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and
Annual PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the
instructions.

Public Access to Information
Information regarding any activities outlined in this plan can be obtained by contacting: (select all that
apply)

Main Administrative Offices of the PHA
PHA Development Management Office
PHA Local Offices

Display Locations For PHA Plans and Supporting Documents
The PHA Plans (including attachments) are available for public inspection at: (select all that apply)

Main Administrative Offices of the PHA
PHA Development Management Office
PHA Local Offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
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TENANT, PERSONNEL & BOARD POLICIES REVISIONS & ADDENDUMS 

 

  
City of Sparta Georgia Housing Authority – Tenant,  Personnel & Board Policies Revisions & Addendums Page 2 of 18 
 (Created October 1, 2000; Revised October 1, 2005 through September 30, 2010)  

 
  

1.0:  GENERAL PERSONNEL POLICIES & PROCEDURES 

 
 1-1 PERSONNEL OFFICER/APPOINTING AUTHORITY 
 

The Executive Director or Contract Management Service shall serve as personnel 
officer and have full charge of all matters pertaining to personnel administration subject 
to the personnel rules and regulations of the Sparta Housing Authority (SHA) as well as 
Federal, State and local laws and regulations. 

 
1 -2 NON-DISCRIMINATION 
 

The Employer will not discriminate against any employee because of race, sex, color, 
creed, religion, age, national origin, marital status, disability, sexual orientation, or 
sexual preference to the extent that these or other various types of discrimination are 
prohibited by State, federal and local laws and regulations. 
 

Appointments, promotions and other personnel actions shall reflect the SHA’s 
commitment to Affirmative Action Policies to attain Equal Employment Opportunity in 
all employment classifications. 

 
1-3 REPORTING ACCIDENTS 
 

An employee who is injured in the performance of his/her duties shall immediately 
report the accident to his/her supervisor and shall submit a written and signed statement 
outlining the details of the incident. The written statement shall then be submitted to 
his/her immediate supervisor and a copy sent to the Executive Director. The Executive 
Director will submit the necessary paperwork to the appropriate governmental agency 
for filing. 

 
 
1-4 MAINTENANCE OF PERSONNEL RECORDS 
 

The Executive Director shall insure that adequate personnel records are maintained for 
each employee of the SHA. Such records shall include dates of appointments and 
promotions, job titles and job descriptions, salaries, commendations, disciplinary 
actions, leave of any type taken and accumulated, merit ratings, and evaluation forms 
completed by the Executive Director and other supervisors. Upon written request and 
72 hours’ notice to the Executive Director, all employees shall have the right to review 
their Personnel File in the presence of the Executive Director or someone appointed by 
the Executive Director. 

 
1-5 EMPLOYMENT OF RELATIVES 
 

No person shall be appointed or promoted to a position where that person’s immediate 
supervisor shall be a member of that person’s immediate family without disclosure to 
the Board of Directors. Family shall include employee’s spouse, child, brother, sister, 
parent or grandparent, uncle, aunt, cousin, niece and nephew. 
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1-6 ACCEPTANCE OF GRATUITIES BY EMPLOYEES 
 

All employees of the SHA are forbidden from accepting any gratuities of an influential 
nature from any tenant. Acceptance of such gratuities will result in disciplinary action 
by the Executive Director. 
 

1-7 PROFESSIONAL APPEARANCE 
 

The #1 priority of SHA’s Professional Appearance Policy is to give our clients a 
favorable impression of the SHA.  As a representative of SHA, you are a reflection of 
the agency and you must project a clean, professional image.  All SHA employees are 
expected to maintain a regular program of careful personal hygiene in order to avoid 
offending coworkers, residents or any community members using SHA facilities.  All 
employees are expected to wear appropriate professional attire for their specific 
positions. The following articles of clothing are not permitted in the office 
environment:  spandex, low cut blouses, tube tops, spaghetti strapped tops, sun dresses, 
tank tops, no visible body piercing jewelry (other than ear piercing).  On Fridays 
(casual day), the office staff may not wear the above-listed items, however, they are 
permitted to wear jeans, tennis shoes, and casual shirts.  In order to provide 
comprehensive housing services to SHA residents, non-office personnel are responsible 
for a wide variety of tasks, some of which require specific attire including uniforms and 
additional safety equipment.  The specifics of attire for non-office personnel will be 
decided by the supervisor and the Executive Director. 
 

 
 1-8 COMPUTER CODE OF CONDUCT 
  

The SHA computer system is the sole and exclusive property of SHA.  By using SHA’s 
computer system, each employee consents to abide by and to be governed by each 
aspect of this Code of Conduct.  This code of conduct is established to create a clear 
 understanding of how SHA computers will be utilized. These policies and procedures 
further define responsible computer use at SHA.  The use of SHA computers in a 
relatively open way depends upon compliance with this code.  The rules of conduct for 
computer use include, but are not limited to, the following: 

 
COMPUTER WORKSTATIONS 

1. Each computer is a company-owned business tool. 

2. A professional and conscientious attitude and behavior on the part of all computer 
users is expected and required. 

3. Users may not use valuable SHA time and storage space on their computer by 
deliberately running wasteful or inappropriate programs (example - games, etc.) 

4. Users should immediately disclose to the Executive Director any misuse of the 
computer equipment, and cooperate with system administrators during the 
investigation of the abuse. 
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5. It is the responsibility of the user to make timely backup copies to the network 
server of all data stored on their computers. 

6. Any problems with the computer equipment shall be reported to the Executive 
Secretary.  

7. Users may not transfer or duplicate any data from their computers to an off-site 
location without the consent of their supervisor. 

8. Each user will be personally liable for damages resulting from spills of food or 
drinks on the computer equipment. 

9. Users will not engage in any activity that attempts to compromise the security of the 
computers. 

10. Experimentation which purposefully or through negligence disrupts the intended 
use of the network and computer resources is prohibited. 

11. Users must not destroy the integrity of information available on SHA computers.  
All programs and data files stored on SHA computers are presumed to be private, 
confidential and the property of SHA.   

12. Each user must not compromise the privacy of any other user. 

13. Access to electronic communications such as email and Internet is a privilege that 
must be used with intelligence and discretion. 

14. Improper communications, i.e. derogatory, harassing, defamatory, obscene or 
otherwise are deemed inappropriate use of email and Internet. 

 
 
SOFTWARE 

 It is the personal responsibility of each user to respect legal and ethical 
requirements pertaining to the proper use of the copyrighted software.  

 Users may only install software provided by SHA.   

 The installation of personal software on SHA computers is prohibited without prior 
approval from the Executive Director. Personal software that has been approved can 
reside only on the computer for which permission was explicitly granted. 

 Any software from offsite must be approved by the Executive Director and checked 
for viruses before installation on SHA computers. 

 
PASSWORDS 

 A password will be utilized on each computer for security purposes. 

 Your password must be disclosed to the Executive Office where it will be kept on 
file. 

 Account or password sharing is prohibited, unless authorized by the user’s 
supervisor. 

 Each user is responsible for the security of his/her own computer and associated 
data disks. 
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 Access to shared files may only be given to applicable users. 

 
EMAIL / INTERNET 

 Email and Internet are common forms of communication, both on a business and 
personal level; however, abuse of either is not permitted and it will be periodically 
monitored. Examples of abuse include, but are not limited to, excessive personal 
email and personal Internet access, and transmittal of offensive material. 

 Some messages often contain confidential information, and each user agrees to 
exercise caution when transmitting email messages to outside parties. 

 Improper communications, i.e. derogatory, defamatory, obscene or otherwise are 
deemed inappropriate use of email and Internet. 

 Damaging viruses are often transmitted via email, therefore, it is recommended that 
extreme caution be used when opening email messages from unknown individuals.  
Be very careful when opening attachments that end with .exe. 

 If a user suspects that their computer became infected with a virus, please report it 
immediately to the Executive Secretary, and do not transmit further emails until the 
virus is removed.  

 Users are prohibited from providing SHA-assigned email addresses to subscribe to 
non-business related websites. 

 
SHA has the capability and reserves the right to examine and monitor all computers to 
ensure no violations of this code, including the right to access, examine, monitor, and 
review employee e-mails and Internet use, as well as any and all files or other 
information stored on SHA’s computers or computer system.  The inappropriate use of 
SHA-owned computers is not permitted and is subject to disciplinary action and may 
constitute immediate termination. 

 
1-9 TELEPHONE (including cellular) USAGE POLICY  
  

SHA’s telephone system is its sole and exclusive property.  By using the SHA phone 
system, each employee consents to abide by and to be governed by each aspect of this 
policy. 
 
This policy is established to create a clear understanding of how SHA telephones will 
be utilized. The use of SHA telephones in a relatively open way depends upon 
compliance with this policy. 

 
The usage guidelines of SHA telephones include, but are not limited to, the following: 
 
1. Each telephone (desk telephone and cellular telephone) is a company-owned 

business tool. 

2. A professional and conscientious attitude and behavior on the part of all users is 
expected and required. 

3. All telephones shall be used for business purposes only except where a personal 
emergency arises.  
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4. Employees will be required to reimburse SHA for any long-distance personal calls. 

5. Users should immediately disclose to the Executive Director any misuse of the 
telephones, and cooperate with management during the investigation of the abuse. 

6. Any problems with the telephones shall be reported to the Executive Secretary.  

7. Each user will be personally liable for damages resulting from misuse of the 
telephones. 

8. It is the personal responsibility of each user to respect legal and ethical rules 
pertaining to the proper use of the telephones. 

9. Cellular telephones are intended for use by the individual employees that they are 
assigned to; they may not be loaned to anyone else. 

10. Personal cell phones must be on vibrate or turned off and answered only under 
emergency circumstances while employees are on duty. They may be used during 
break and lunch periods. 

11. Initiating or receiving personal calls on work time is limited to two (2) calls/day and 
the length of those calls shall not exceed 5 minutes.  Exceptions will be made for 
emergencies at the discretion of the Executive Director. 

 
The Employer shall regularly monitor and review all usage bills as well as perform a 
physical inspection of the telephones to ensure no violations of this policy. In addition, 
when SHA believes that a violation of this policy or other misconduct has occurred, or 
when needed to evaluate employee performance, it may monitor and/or record 
employee telephone conversations.  The inappropriate use of SHA-owned telephones is 
not permitted and is subject to disciplinary action up to and including immediate 
termination. 

 
1-10 SMOKING POLICY 
 

In keeping with SHA’s intent to provide a safe and healthy work environment, and 
consistent with the requirements of the Federal Clean Indoor Air Act, smoking is 
prohibited indoors in the workplace.  Smoking is permitted only in designated outdoor 
areas. 

 
Health Risks 
 
Smoking poses a significant health risk to the health of those who smoke and is the 
major cause of premature death today.  For the population who are nonsmokers, 
secondhand smoke cannot only be an annoyance, but a serious health risk.  Reactions to 
smoke include eye irritation, headaches, breathing difficulties, and heart problems.  
Long-term exposure can lead to lung cancer or the loss of lung capacity.  People who 
already suffer from respiratory diseases, heart problems, or allergies are at an even 
greater risk in a smoke-filled environment.   

 
Employees who smoke are obligated to adhere to this policy.  Failure to abide by 
SHA’s smoking policy is cause for disciplinary action. 
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1. Staff is prohibited from smoking in all areas inside SHA buildings or on SHA 

property except as listed in item (4) below. 

2. Smoking is prohibited where combustible fumes can collect. 

3. The designated smoking areas will be under the large tree next to SHA’s Office. 
During inclement weather, smokers shall use their personal vehicles as the 
designated smoking area.  

4. Smoking is not permitted in SHA-owned vehicles. 
 
1-11 BREACH OF CONFIDENTIALITY/PUBLIC STATEMENTS 
 
 It is the responsibility of all SHA employees to safeguard sensitive Authority 

information.  The nature of our business makes available to us both client and 
Authority-sensitive information that must be protected.  Continued employment with 
the Authority is contingent upon compliance with this policy. 

 

 Employees may not make public statements which purport to be statements made on 
behalf of SHA without prior approval of the Executive Director.  This requirement 
applies to both oral and written communications, including fliers and brochures, etc. 
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2.0:  GENERAL TENANT POLICIES & PROCEDURES 

 
 
 
2-1 "ONE STRIKE AND YOU'RE OUT" Zero Tolerance Policy in Screening 
Applicants for Admission And Eviction of Tenants 

 
 

Statement of Purpose–In accordance with provisions of U.S. Department of Housing and 

Urban Development Notice PIH 96-27 (HA) issued May 15, 1996, the Housing Authority of 

The City of Sparta, Georgia (herein referred to as the (HACS) hereby adopts the Occupancy 

Provisions of the Housing Opportunity Program Extension Act of 1996, which was signed into 

law March 28, 1996. Section 9 of this law contains requirements related to safety and security 

in public housing that go beyond previous requirements related to screening of applicants, 

lease provisions, and evictions of tenants. These new requirements are consistent with HUD's 

determination to take every reasonable step to help Public Housing Authorities promote safer 

public housing. Accordingly, the following procedures shall serve as additions, supplements, 

or changes, as appropriate, to the Authority's Admissions and Continued Occupancy Policies 

(ACOP), the Dwelling Lease, and the Grievance Procedure: 

 

Screening of Applicants 

 

POLICY—It is the policy of this Housing Authority that each applicant for housing in its 

dwelling units shall be screened in accordance with its existing policies contained in the 

Admissions and Continued Occupancy Policies (ACOP), and additionally that 

appropriate screening shall be conducted so that admission shall be denied to a public 

housing applicant who: 

(1) has a recent history of criminal activity involving crimes to persons or property 

and/or other criminal acts that affect the health, safety, or right to peaceful 

enjoyment of the premises by other residents; 

(2) was evicted from assisted housing within three years of the projected date of 

admission because of drug-related criminal activity; 

(3) the HA determines an applicant is illegally using a controlled substance; or 

(4) the HA has reasonable cause to believe an applicant illegally uses a controlled 

substance or abuses alcohol in a way that may interfere with the health, safety, 

or right to peaceful enjoyment of the premises by other residents. 

 

The term "appropriate screening" refers to the HA's applying discretion to consider all 

available information when making a decision to deny admission. 

 

To implement this policy, the HA, in addition to existing screening procedures, also will utilize 

the following procedures: 
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A. Criminal History—The applicant and all adults listed on the application must sign a 

release allowing the HA to request a copy of a criminal history report from the National 

Crime Information Center, the Georgia Crime Information Center, the Local Police 

Department, or other Law Enforcement Agencies. The HA then shall make request to 

the appropriate agency for a criminal history report or local police records. In general, 

if applicants are known to have been residents of the local area or of the State of 

Georgia for the past 20 years, the request shall be made to the local Police Department, 

which shall access its own records and the records of the Georgia Crime Information 

Center to provide any available criminal history and any available record of local 

complaints or incidents involving the applicant. If applicants have been residing in a 

state other than Georgia, the records of the National Crime Information Center should 

be accessed. If the PHA uses information contained in a criminal history report as 

grounds for denying housing assistance and the applicant requests an informal hearing 

on the denial, a copy of the criminal history will be provided to the applicant at the 

hearing, if permitted by local state, or federal law, and the applicant shall be allowed to 

dispute the accuracy or relevancy of the criminal history report. The Criminal Records 

Management Policy attached as Exhibit 1 becomes a part of this policy. 

 

B. Illegal Use of a Controlled Substance—Admission shall be denied to any person who 

the HA determines is illegally using a controlled substance. In addition to any 

information regarding illegal use of a controlled substance that appears on the criminal 

history report, the HA also shall rely upon information obtained from other sources, 

such as local police incident reports (including references to the applicant contained in 

records of assigned police personnel working through the Public Housing Drug 

Elimination Program, Community Partnerships Against Crime, or similar records), 

landlords, employers, social service agencies, substance abuse centers, acquaintances 

(including current tenants) who may contact the HA to volunteer information, HA 

records of complaints received about drug activities involving any of its tenants in 

which the applicant is  a participant of such activities, or any other appropriate source. 

The HA shall examine carefully all such information obtained from other sources to 

determine that there is reasonable cause to believe that the person's pattern of illegal 

use of a controlled substance may interfere with the health, safety, or right to peaceful 

enjoyment of the premises by other residents. 

 

C. Alcohol Abuse—Admission shall be denied to any person when the HA determines that 

there is reasonable cause to believe that the person's pattern of abuse of alcohol may 

interfere with the health, safety, or right to peaceful enjoyment of the premises by other 

residents. In making such determination, the HA shall rely upon relevant information 

obtained from local law enforcement agencies, social service agencies, landlords, 

employers, alcohol abuse centers, acquaintances (including current tenants) who may 

contact the HA to volunteer information, or any other appropriate source. The HA shall 

examine carefully all such information obtained to determine whether it has reasonable  
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cause to believe that the person's pattern of abuse of alcohol may interfere with the 

health, safety, or right to peaceful enjoyment of the premises by other residents. 

 

D. Waiver of Policies—The HA may waive policies prohibiting admission if the person 

demonstrates to the HA's satisfaction that the person no longer is engaging in illegal 

use of a controlled substance or abuse of alcohol and: 

 

— has successfully completed a supervised drug or alcohol rehabilitation program; 

 

— has otherwise been rehabilitated successfully; or 

 

— is participating in a supervised drug or alcohol rehabilitation program. 

 

E. Ineligibility if Evicted for Drug-Related Activity—Persons evicted from public housing, 

Indian housing, Section 23, or any Section 8 program because of drug-related criminal 

activity are ineligible for admission to public housing for a three-year period beginning 

on the date of such eviction. (Drug-related criminal activity is the illegal manufacture, 

sale, distribution, use or possession with intent to manufacture, sell, distribute or use a 

controlled substance.) The HA shall use information contained in its own files, or 

information obtained from other housing agencies to make a determination that the 

person is ineligible. This requirement may be waived if: 

 

— the person demonstrates successful completion of a rehabilitation program approved by 

the HA, or 

 

— the circumstances leading to the eviction no longer exist. For example, the individual 

involved in drugs no longer is in the household because the person is incarcerated. 
 

F. Disability Not An Issue—The purpose of the above applicant screening procedures is to 

prohibit admission to the HA's housing of any person that it determines to be likely to 

interfere with the health, safety, or right to peaceful enjoyment of the premises by other 

residents. In considering the elements leading to the determination, the HA shall not 

focus on whether the applicant happens to have a disability; rather, the focus shall be on 

whether the person's recent behavior indicates that he or she likely would  continue to 

engage in behavior that would be in non-compliance with the dwelling lease. 

 

Terminating Assistance to Tenants (Evictions) 

 

POLICY—It is the policy of this Housing Authority to appropriately evict a public housing 

resident who: 

(1) engages in any criminal activity that threatens the health, safety, or right to 

peaceful enjoyment of the premises by other residents; 

(2) engages in any drug-related criminal activity on or off the HA's property; or 
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(3) the HA determines is illegally using a controlled substance, or the resident 

abuses alcohol or uses a controlled substance in such a way that may interfere 

 with the health, safety, or right to peaceful enjoyment of the premises by 

other residents. 

The term "appropriately" refers to the HA's consistent application of discretion to 

consider all known circumstances in making its decision to evict. 

 

The following procedures will be followed in implementing the provisions of this policy: 

 

A. Applicability—The policy of the HA is to terminate the lease and evict any person who 

has been documented as engaging in one or more of the following: 

(1) Any criminal activity that threatens the health, safety, or right to peaceful 

enjoyment of the premises by other tenants or employees of the HA; 

(2) Any other activity that threatens the health, safety, or right to peaceful 

enjoyment of the premises by other tenants or employees of the HA; 

(3) Any drug-related criminal activity on or off the premises,  

(4) Illegal use of a controlled substance; or 

(5) Alcohol abuse that interferes with the health, safety, or right to peaceful 

 enjoyment of the premises by other residents. 

 

B. Documentation of Activities—In documenting instances of activities that may be cause 

for termination of tenancy and eviction, the HA shall make prompt investigation into 

reports from other residents, HA employees, local law enforcement officers, the general 

public, and published reports indicating that a tenant is in non-compliance with 

provisions of this policy and the dwelling lease. In order to ascertain whether to 

proceed with termination of tenancy and eviction, the HA shall utilize the methods 

contained in Section 1, Paragraphs A., B., and C., of this One-Strike policy. In 

considering documentation obtained during its investigations, the HA should not focus 

on whether the tenant happens to have a disability. 

 

C. Evictions A Civil Matter—In weighing the documentation and deciding whether to 

proceed with termination of tenancy and eviction proceedings in local court, the HA 

must determine whether sufficient grounds exist to initiate the action. Evictions are 

civil, not criminal, matters. The HA is not required to meet the criminal standard of 

"proof beyond a reasonable doubt." In order to terminate a lease and evict a tenant, a 

criminal conviction or arrest is not necessary. Before initiating termination of tenancy 

and eviction action, the HA should have sufficient documentation to prove in court that 

a tenant has violated his or her dwelling lease before taking eviction action. 

 

D. Due Process Rights—HUD has made a determination that the State of Georgia 

landlord-tenant process provides the necessary pre-eviction hearing and other basic 

elements of due process. Therefore, the HA can exclude from its grievance procedures 

any cases involving termination of tenancy for any activity, not just a criminal activity,  
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that threatens the health, safety, or right to peaceful enjoyment of the premises by other 

tenants or employees of the HA; or any drug-related criminal activity on or off such 

premises, not just on or near such premises. Therefore, it shall be the policy of this HA 

to exclude the foregoing from the grievance procedure, and to proceed directly to court 

for eviction. 

 

E. Notice of Termination of Tenancy and Eviction—Once the HA has determined that 

there is sufficient documented justification to proceed with termination of tenancy and 

eviction in cases involving (a) any criminal activity or other activity that threatens the 

heath, safety, or right to peaceful enjoyment of the premises by other residents or 

employees of the HA, or (b) any drug-related criminal activity on or off the HA's 

premises, the HA shall promptly issue notification to the tenant specifying: (1) that the 

tenant is in serious violation of the terms and conditions of the dwelling lease and are 

grounds for termination of tenancy; (2) the lease provisions that the tenant has violated; 

(3) that the HA is terminating tenancy as of a specified date (which may be from one 

day to seven days from the date of the notice, depending upon the seriousness of the 

violation); (4) that the termination action is not subject to the grievance procedure; (5) 

that if the tenant has not vacated the premises by the date specified in the notice, then 

the HA will file eviction proceedings in court; and (6) that prior to the judicial hearing, 

the tenant or his counsel may request copies of any relevant documents, records 

(including criminal records) upon which the HA is relying as bases for the termination 

of tenancy or eviction. 

 

Modifications to the ACOP, Dwelling Lease, and Grievance Procedures 

 

A. The Admissions and Continued Occupancy Policies (ACOP), the Dwelling Lease, and 

the Grievance Procedure are being modified to incorporate the provisions of this "One 

Strike and You're Out" policy. 

 

B. The modifications referred to in A. above shall become effective following notice to 

tenants and the 30-day comment period. 

 

C. Lease modifications may be in the form of a new lease or a rider to the existing lease. 

Tenants will be required to execute the new lease/addendum by no later than their next 

reexamination. 

 

Other Considerations 

 

A. Informing Applicants and Tenants—At the time an applicant makes inquiry or presents 

himself/herself to make application for housing, the HA shall inform the applicant of 

the "One Strike" provisions related to the application process. When a lease is 

executed, the explanation of lease provisions that is given to the new tenant will include 

the importance of abiding by all terms of the lease, including the "One Strike"  
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provisions. At the time of adoption of these policies, current residents will have been 

informed of the "One Strike" policies. 

 

B. Cooperation from Residents—Residents shall be encouraged to come forward with 

complaints and information regarding any residents who are in violation of any 

provisions of the "One Strike" policy. Residents who furnish such information should 

be informed that if sufficient grounds for eviction appear to exist, then their testimony 

may be required in court, and they must agree to testify if needed. 

 

C. Cooperation from Judges—While it is inappropriate to talk with judges about particular 

pending cases, it is appropriate for the Housing Authority to arrange a general meeting 

with local judges to discuss the issues and reasons for development of this "One Strike" 

policy as it relates to evictions of disruptive tenants and he need for evictions where the 

evidence shows serious lease violations. Concerned residents shall be encouraged to 

participate in any such general meeting with judges. 

 

D. Cooperation from Law Enforcement Agencies—Meetings should be arranged between 

the Housing Authority and the local Police Department to inform the law enforcement 

agency of public housing needs and problems, and work out administrative 

arrangements so that full and expeditious cooperation occurs. If such an arrangement is 

not currently in existence, the Housing Authority should request that police: (1) 

promptly provide Housing Authority management with relevant incident reports for 

timely eviction processing; (2) help the Housing Authority expedite drug identification 

in serious cases; and (3) prepare for cases as needed with Housing Authority attorneys. 

To this end, the police personnel must know exactly what criminal activities are 

grounds for lease termination so they can keep the Housing Authority informed when 

such behavior occurs. The Police Department should be encouraged to view providing 

police testimony in eviction cases involving criminal and/or disruptive behavior as an 

important part of the department's mission. Where appropriate, the Housing Authority 

should use subpoenas to facilitate police testimony. Additionally, the Police 

Department should be requested to supply additional patrols to public housing 

communities with special needs, where it is economically feasible for the Police 

Department to do so. 

 

E. Supplementation of Existing Police Services—As opportunities may arise, the Housing 

Authority should investigate the feasibility of applying for additional funding from 

sources such as the Public Housing Drug Elimination Program, the CIAP or CGP 

programs, and other appropriate programs, in order to obtain funds to provide 

additional police services in addition to existing services. 

 

F. Working with Resident Organizations—To the maximum extent feasible, the Housing 

Authority shall involve its residents, through the resident organizations, in working 

together to further the goals of the "One Strike" policy. The Housing Authority and  
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residents may develop an arrangement whereby a resident screening advisory 

committee may be established. Any such arrangement developed must be approved by 

the Housing Authority Board of Commissioners prior to its implementation. Any such 

committee that formed may advise the Housing Authority regarding the suitability of 

applicants; however, the Housing Authority must remain responsible for the final 

decision to admit or decline a potential tenant. Additionally, the Housing Authority 

must assure that the tenant screening advisory committee complies with privacy laws 

and other legal standards. 

 

G. Confidentiality of Criminal Records—In administering the provisions of the "One 

Strike" policy, the Housing Authority shall establish a system to ensure that any 

criminal record received be maintained confidentially, not misused or improperly 

disseminated, and destroyed once the purpose for which it was requested is 

accomplished. The attached Exhibit 1, "Criminal Records Management Policy," has 

been adopted to comply with this requirement. 

 

H. Tracking and Reporting Crime Related Problems—The Housing Authority shall 

maintain records in a separate file that document instances of crime related problems in 

its developments as such problems become known to the Authority. The documentation 

will include the date, time and location of each reported incident, the name of 

participants if known, and the details of the incident. The documentation also will 

contain a summary of actions taken by the Authority, including reports to the local 

police authorities, any meetings between the Authority staff and tenants or other 

interested persons, any court action taken, including eviction proceedings, and the final 

disposition of the matter. 

 

 

 

 

Date Adopted by the Housing Authority Board of Commissioners:_____________________ 

 

 

Date That Modifications to ACOP, Dwelling Lease, 

and Grievance Procedure Shall Become Effective:__________________________________ 
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3.0:  GENERAL BOARD POLICIES & PROCEDURES 

 
 
 
3-1 Criminal Records Management Policy 
 
All adult applicants and tenants shall complete an “Authorization for Release of Police 

Record”(See Attached). The HA shall request an National Crime Information Center (NCIC) 

check for criminal history for an applicant or tenant (See Attached).  Applicants and tenants 

may be requested to furnish fingerprints for this purpose through the local law enforcement 

office to be sent to the FBI.  NCIC information shall be furnished to the HA pursuant to the 

agreement between the U.S. Department of Housing and Urban Development and the U. S. 

Department of Justice Regarding Access to National Crime Information Center Data (See 

Attached). 

 

For the purpose of screening applicants, lease enforcement and eviction the HA or its Agents 

will obtain NCIC reports and any police records from law enforcement agencies related to a 

persons criminal conviction records for persons eighteen (18) years of age or older.  The HA 

may also request this information for juveniles, to the extent that the release of such 

information is authorized by State, local, or tribal laws.   

 

Before the HA takes any adverse action based on a criminal conviction record, the HA or its 

Agents must provide the applicant or tenant with a copy of the criminal record and an 

opportunity to dispute the accuracy or relevancy of the record.  For applicants, the copy will be 

provided at a hearing.  The hearing is afforded to each applicant that is denied admission and 

provides the applicant the opportunity to dispute any information used to deny an applicant 

admission to public housing.  For tenants, the copy will be provided in accordance with the 

HA’s grievance procedure.   

 

The HA will keep all criminal records received confidential and not misuse or improperly 

disseminate the information. Criminal records of any adult applicant/tenant which are used as 

the basis of denying tenancy or eviction are confidential and shall not be disclosed to any 

person or entity other than for official use or for use in court proceedings.  The term “adult” 

means a person who is 18 years of age or older, or who has been convicted of a crime as an 

adult under any Federal, State, or tribal law.  Said records shall be maintained in separate files 

and shall be kept in a locked, secure location.  Access shall be limited to: 

 Authorization  
 
 Employee Name 

 
 Employee Name 
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Records shall be destroyed once action is taken and any grievance procedure, or court 

proceeding is completed. A notice of record destruction shall be maintained in a separate file. 

 

The HA will work through local law enforcement agencies to obtain information from NCIC.  

Also, the HA may pay reasonable fees charged by law enforcement agencies that provide the 

information.  The applicant or tenant may not be charged for any expenses related to the 

investigation.   

 

REQUEST FOR CRIMINAL HISTORY NCIC CHECK FOR THE 

HOUSING AUTHORITY OF THE CITY OF SPARTA, GEORGIA 

 
 

In accordance with the Agreement between the U. S. Department of Housing and Urban 

Development and the U. S. Department of Justice, a copy of which is on file with this housing 

authority and this law enforcement agency, relating to Access to National Crime Information 

Center Data, (NCIC), the _______________ Housing Authority hereby requests that this law 

enforcement agency conduct a name test to determine whether or  

_______________________________________, Date of Birth_____________, Social 

Security No.  ___________________, has a criminal history record indexed in the Interstate 

Identification Index (III).  A copy of the consent form signed by the above-name person is 

attached. 

 

_____________________________  ___________________________________ 

APPLICANT/TENANT    PHA REPRESENTATIVE 
 

DATE SENT TO LAW ENFORCEMENT _______________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

TO BE COMPLETED BY LAW ENFORCEMENT AND RETURNED TO THE 

HOUSING AUTHORITY 
 

____________ THERE IS NO ADDITIONAL INFORMATION IN THE NCIC FOR THE 

ABOVE-NAMED PERSON. 

 

____________ THERE IS A CRIMINAL HISTORY RECORD OF THE NAMED PERSON 

AND THE HOUSING AUTHORITY SHOULD REFER THE NAMED PERSON TO A 

STATE OR LOCAL LAW ENFORCEMENT AGENCY FOR FINGERPRINTING AND 

FURTHER CHECKS WITH THE FBI. 

 

______________________________________ 

LAW ENFORCEMENT REPRESENTATIVE 

 

DATE:____________________ 
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IDENTIFICATION RECORDS SECTION 

FEDERAL BUREAU OF INVESTIGATION 

WASHINGTON, D.C. 

 

RE:_________________________  ____________ ___________________ 

NAME            D.O.B     S.S.N 

 

The Housing Authority of ____________________, pursuant to the agreement between the U. 

S. Department of Housing and Urban Development and the U. S. Department of Justice, a copy 

of which is on file with this housing authority and this law enforcement agency, relating to 

Access to National Crime Information Center Data, (NCIC), hereby requests that the Federal 

Bureau of Investigation (FBI) supply a criminal history of the above named person, who is 

either an applicant or current tenant of this Housing Authority.  This request is being sent by 

the _____________________ Police Department for expeditious processing.  The required 

fingerprint  card is enclosed.  A reasonable fee in the amount of $_______________ is also 

enclosed. 

 

Thank you for your prompt attention to this matter, in that this information is needed in order 

for this Housing Authority to comply with federal law, Rules and Regulations, and guidelines 

by HUD. 

 

 

 

Sincerely yours, 

 

 

 

 

Housing Authority of  _________________________ 
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3-2 CHECK SIGNING AUTHORIZATION POLICY 
 
 
The City of Sparta Georgia Housing Authority hereby establishes a policy that identifies those 

people who are authorized to sign and issue checks on its behalf. The purpose of this policy is 

to update instructions to depositories so that there is a clear understanding regarding this 

important matter. It also is necessary to implement appropriate internal controls over our 

financial matters. 

 

A. The following policy for issuing and signing checks of the Housing Authority shall be 

established: 

 

1. All checks shall bear two signatures, one of which must be the Executive 

Director (ED) of the City of Sparta Georgia Housing Authority, or in his/her 

absence, his/her designee as outlined in a Delegation of Authority notice. 

 

2. The second signature must be that of either the Chair of the Authority’s Board 

of Commissioners, Treasurer or the Secretary or other Board Designated 

Signee. 

 

B. The incumbents in the positions authorized to sign checks shall be individually bonded 

in the amount of $150,000, in addition to a blanket bond of $150,000. 

 

C. The supporting data for each check shall be available for the signer to review at the 

time of signing. 

 

D. The City of Sparta Georgia Housing Authority may establish procedures for automated 

signatures. 

 

E. A copy of this policy shall be forwarded to all designated depositories of the Authority. 

 

F. This policy rescinds all previous authorization policies and shall become effective upon 

its adoption. 
 
 
Date Adopted by the Housing Authority Board of Commissioners:_____________________ 
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8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest
year for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement
Housing Factor (RHF) to repay debt incurred to finance capital improvements.



Page1 form HUD-50075.1 (4/2008)

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Sparta Housing Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P21050110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant: 2010
FFY of Grant Approval: 2010

Type of Grant
Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 10/10 Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised2 Obligated Expended
1 Total non-CFP Funds

2 1406 Operations (may not exceed 20% of line 21) 3

3 1408 Management Improvements

4 1410 Administration (may not exceed 10% of line 21) 3,667.00
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

9 1450 Site Improvement

10 1460 Dwelling Structures 4,500.00
11 1465.1 Dwelling Equipment—Nonexpendable 19,600.00
12 1470 Non-dwelling Structures

13 1475 Non-dwelling Equipment 8,079.00
14 1485 Demolition

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs 831.00
17 1499 Development Activities 4

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name:
Sparta Housing
Authority

Grant Type and Number
Capital Fund Program Grant No: GA06P21050110
Replacement Housing Factor Grant No:
Date of CFFP:

FFY of Grant:2010
FFY of Grant Approval: 2010

Type of Grant

Original Annual Statement Reserve for Disasters/Emergencies Revised Annual Statement (revision no: )

Performance and Evaluation Report for Period Ending: Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost 1

Original Revised 2 Obligated Expended

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant:: (sum of lines 2 - 19) 36,677.00
21 Amount of line 20 Related to LBP Activities 36,667.00
22 Amount of line 20 Related to Section 504 Activities

23 Amount of line 20 Related to Security - Soft Costs

24 Amount of line 20 Related to Security - Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

Signature of Executive Director Betty Hill Date 12-02-10 Signature of Public Housing Director Date 12-02-10

1 To be completed for the Performance and Evaluation Report.
2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
3 PHAs with under 250 units in management may use 100% of CFP Grants for operations.
4

RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: City of Sparta Housing Authority Grant Type and Number
Capital Fund Program Grant No:
CFFP (Yes/ No): no
Replacement Housing Factor Grant No: ga210/1

Federal FFY of Grant: 2010

Development Number
Name/PHA-Wide
Activities

General Description of Major Work
Categories

Development
Account No.

Quantity Total Estimated Cost Total Actual Cost Status of Work

Original Revised 1 Funds
Obligated2

Funds
Expended2

PHA Wide Administration- Fees -Salary,
Maintenance, Secretary

1410 3
$3,667.00

GA210 Dwelling Structures - Toilet installation,
Painting
Hood Installation

Hot Water Heaters
Air Conditioning Units
Air Conditioner Compressor

1460( FA) 12
24
1
5
2

$1,500.00
$1,560.00
$1,440.00
$600.00
$15,000.00
$4,000.00

FA

GA210 Non Dwelling Equipment-
Commerial O Turn Lawn Mower

1475
1 $8,079.00

GA210 Relocation Costs 1495.1 $831.00

Grand total $36,667.00

1 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 6 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number Locality (City/County & State) Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY ___10___

Work Statement for Year 2
FFY _______11_____

Work Statement for Year 3
FFY _______12_______

Work Statement for Year 4
FFY _____13_________

Work Statement for Year 5
FFY ______14_______

B. Physical Improvements
Subtotal

Annual Statement $24,100.00 $24,100.00 $24,100.00 $24,100.00

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
8,079.00 8,079.00 8,079.00 8,079.00

E. Administration 3,667.00 3,667.00 3,667.00 3,667.00
F. Other $831.00 831.00 831.00 831.00
G. Operations 1,560.00 1,560.00 1,560.00 1,560.00
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds $38,237.00 $38,237.00 $38,237.00 $38,237.00
L. Total Non-CFP Funds
M. Grand Total $36,677.00 $38,237.00 $38,237.00 $38,237.00 $38,237.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 6 form HUD-50075.2 (4/2008)

Part I: Summary (Continuation)

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY ___10__

Work Statement for Year 2
FFY _____11_________

Work Statement for Year 3
FFY _______12_______

Work Statement for Year 4
FFY ______13________

Work Statement for Year 5
FFY ______14_______

Annual
Statement

GA210-1 $3,667.00 $ 3,667.00 $3,667.00 $ 3,667.00

PHA Wide $34,570.00 $34,570.00 $34,570.00 $34,570.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 3 of 6 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__10____

Work Statement for Year _____11______
FFY ________________

Work Statement for Year: ____12______
FFY ______________

Development Number/Name
General Description of Major Work
Categories

Quantity Estimated Cost Development Number/Name
General Description of Major Work

Categories

Quantity Estimated Cost

See PHA Wide – Administration - Fees
Salary, Maintenance, Secretary 3 $3,667.00

PHA Wide – Administration - Fees
Salary, Maintenance, Secretary 3 $3,667.00

Annual
Statement GA210 - Dwelling Structures-

Toilet installation
Painting
Hood Installation
Hot Water Heaters
Air Conditioning Units
Air Conditioner Compressor

12
3
24
8
5
1

1,500.00
1,560.00
1,440.00
600.00

15,000.00
4,000.00

GA210 - Dwelling Structures-
Toilet installation
Painting
Hood Installation
Hot Water Heaters
Air Conditioning Units
Air Conditioner Compressor

12

24
8
5
1

1,500.00
1,560.00
1,440.00
3,200.00

15,000.00
1,400.00

GA210 - Non Dwelling Equipment-
Commerial O Turn Lawn Mower 1 8,079.00

GA210 - Non Dwelling Equipment-
Commerial O Turn Lawn Mower 1 8,079.00

GA210 - Relocation Costs 831.00 GA210 - Relocation Costs 831.00

Operations 1,560.00 Operations 1,560.00

Subtotal of Estimated Cost $38,237.00 Subtotal of Estimated Cost $38,237.00



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year _____13______
FFY ________________

Work Statement for Year: _____14_____
FFY ______________

Development Number/Name
General Description of Major
Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See PHA Wide – Administration -
Fees Salary, Maintenance,
Secretary

3 $3,667.00
PHA Wide – Administration -
Fees Salary, Maintenance,
Secretary

3 $3,667.00

Annual
Statement GA210 - Dwelling Structures-

Toilet installation
Painting
Hood Installation
Hot Water Heaters
Air Conditioning Units
Air Conditioner Compressor

12
3

24
8
5
1

1,500.00
1,560.00
1,440.00
3,200.00

15,000.00
1,400.00

GA210 - Dwelling Structures-
Toilet installation
Painting
Hood Installation
Hot Water Heaters
Air Conditioning Units
Air Conditioner Compressor

12
3
24
8
5
1

1,500.00
1,560.00
1,440.00
3,200.00

15,000.00
1,400.00

GA210 - Non Dwelling
Equipment-
Commerial O Turn Lawn Mower

1 8,079.00
GA210 - Non Dwelling
Equipment-
Commerial O Turn Lawn Mower

1 8,079.00

GA210 - Relocation Costs 831.00 GA210 - Relocation Costs 831.00

Operations 1,560.00 Operations 1,560.00

Subtotal of Estimated Cost $38,237.00 Subtotal of Estimated Cost $38,237.00
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9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the
housing needs of the low-income, very low-income, and extremely low-income families who
reside in the jurisdiction served by the PHA, including elderly families, families with disabilities,
and households of various races and ethnic groups, and other families who are on the public
housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs
must address issues of affordability, supply, quality, accessibility, size of units, and location.

The housing needs of families on the SHA Wait List are: 21 are in need of a 1 bedroom; 17
families are in need of a 2 bedroom; 12 families are in need of a three bedroom; 4 families are
in need of a 4 bedroom; and 2 families are in need of a 5 bedroom. The racial breakdown is
100% African American.

The income of all families on the Wait List is 96% are extremely low income and 4% are low
income. The 2003 GA DCA’s “Georgia – State of The State’s Housing: Service Delivery
Region 7” Study shows that: Hancock County has had double digit unemployment for the
past 20 years; Hancock has the lowest median earning in Region 7--$15,985; about 24% of
the households in Hancock County had incomes of less than $10,000; and more than 6% of
the housing units in Hancock County was overcrowded.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming
year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

SHA plans to continue several collaborative strategies to address housing needs of families within
Hancock County and the City of Sparta Georgia over the coming year.

The primary thrust of our collaborative efforts will be to organize Hancock County and the City of
Sparta apply for assistance from the Georgia Initiative for Community Housing. The Georgia
Initiative for Community Housing is a partnership of the University of Georgia Housing and
Demographics Research Center, the Georgia Department of Community Affairs and the Georgia
Municipal Association. Implementation partners include Georgia EMC and the UGA Archway
Partnership Program.The Initiative offers communities in Georgia a three-year program of
collaboration and technical assistance in addressing their housing and neighborhood revitalization
needs.The Georgia Power Company is the Founding Sponsor of GICH. Other major sponsors of
this program are USDA Rural Development, and Wachovia Wells Fargo Foundation.



Printing Tips

According to 2000 Census, the City of Sparta had a population of
1,522 persons. Between 1990 and 2000, the city experienced a
population decrease of -11.0%, compared to the state growth
during this period of 26.4%.

In Sparta, 15.4% of the residents were white and 83.7% were
black, according to 2000 Census. Hispanics, who may be
identified as either white or black, represented 0.7% of the city's
residents. Statewide, 65.1% of the population were white, 28.7%
were black, and 5.3% were Hispanic.

According to the 2000 Census, 27.4% of the city's residents were
age 18 or younger, while 15.8% were age 65 or older. Statewide,
26.5% of the population were age 18 or younger and 9.6% were
age 65 or older.

The 1990 Census indicates that in Sparta, 49% of the adult
population (25 years of age and older) were high school
graduates or higher and 8.5% of the adult population held a
bachelor's degree or higher. Statewide, 70.9% of the adult
population were high school graduates or higher and 19.3% held
a bachelor's degree or higher.

School-age children in the City of Sparta attend schools in the
Hancock County school system. Between 1992 and 1996, the
average dropout rate for students in grades 8 through 12 was
6.1%. Statewide, the average dropout rate was 7.9% for the
same time period. The Department of Education has changed the
method of calculating total enrollment, which is used to calculate
dropout rates. For the 1997-98 school year, the dropout rate for
students in grades 9 through 12 was 2.1%, compared to the
statewide rate of 6.5%.

The Joint Board of Family Practice reports that in 1996 the
number of physicians in Hancock County was 0.8 per 1,000
population, compared to the state rate of 1.9. Hancock County
had 5.7 hospital beds per 1,000 population in 1998, which was
greater than the statewide rate of 3.2. County data is provided,
as data is not collected at the municipal level.

Data on the infant mortality rate for this city is unavailable. The
statewide rate between 1992 and 1996 was 9.8 per 1,000 infants.

Educational Attainment Comparison for
Sparta and Georgia for 1990
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Sparta HS Graduate or Higher
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Poverty Rates for Sparta, Georgia, and US
for 1990
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The 2000 Census indicates that 16.7% of the total households in
Sparta were headed by females with children under 18 years of
age, compared with a statewide figure of 8.6%. Also, 17.7% of
the heads of households in Sparta were 65 years or older in age,
compared with the statewide figure of 7%.

According to the 1990 Census, the percentage of the population
with incomes below the poverty level in Sparta was 30.5%.
Georgia's poverty rate for the same year was 11.5% and the
national rate was 13.5%. In addition, 39.1% of the children under
18 years of age and 32.2% of the elderly, persons age 65 years
and over, lived below the poverty level in Sparta.

Based on 1990 Census data, 77.2% of the housing units in
Sparta were owner-occupied. The median value of these units
was $31,800. Statewide, 64.9% of the housing units were owner-
occupied, with a median value of $71,300.

Copyright © 2000 Georgia Department of Community Affairs. All Rights Reserved.
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EXECUTIVE SUMMARY

Population and Household Characteristics

� The population increase in Region 7 from 1990 to 2000 was the third slowest in the

state. Compared to the state, a much smaller proportion of the population increase in

Region 7 from 1990 to 2000 was due to net migration. 

� Compared to the state, Region 7 had a larger percentage of residents younger than 18

years of age and a larger percentage older than 64 years old in 2000. 

� In 2000, Region 7 was comprised of a smaller percentage of White residents and a

larger percentage of Blacks than the state. The region had a smaller percentage of

Hispanic residents than Georgia.

� About one-third of the foreign-born residents in Region 7 entered the U.S. between

1990 and 2000, compared with approximately 60% of those in Georgia. 

� Region 7 had a larger percentage of single-person households than the state and also

a larger proportion of single females with and without children. The region had a

larger percentage of householders age 65 years old or older and living alone than

Georgia.

Employment and Income

� The unemployment rate in Region 7 was higher than the state’s unemployment rate

every year from 1992 to 2001. In 2001 the unemployment rate in Region 7 was twice

the rate in Georgia. 

� Only Columbia County residents had higher 1999 median earnings than Georgia.

Seven Region 7 counties had median earnings of less than $20,000 a year.

� Compared with the statewide percentage, a smaller percentage of workers residing in

Region 7 worked in another state or in another county within the state. 

� Region 7 had a larger percentage of households in every income range below $50,000

than the state in 1999 and a smaller percentage with incomes of $50,000 or more.

� Households in Region 7 were more likely to live in poverty than elsewhere in the

state. Single females with children were the households most likely to be in poverty

in Region 7 and in the state. 

Housing Tenure and Affordability

� Whites were the most likely to own their home in Region 7 and in the state, while

Hispanic householders were the least likely. Householders of all races were more like-

ly to own their home in Region 7 than elsewhere in Georgia, however. 

� Householders in Region 7 were older than elsewhere in Georgia. 

� Homeowners and renters in Region 7 had lower monthly housing costs than else-

where in the state. 
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� With the exception of Columbia County, the median value of owner-occupied housing

in every Region 7 county was lower than the state’s median. In contrast, the median

value of mobile homes in five Region 7 counties was higher than the state median.

� Regardless of whether the homeowner had a mortgage, Blacks were more apt to be

cost burdened than Whites. Homeowners with incomes of less than $10,000 in

Region 7 were more likely than those in the state to be cost burdened. 

� About 35% of renters in Region 7 and in the state were cost burdened in 1999, while

approximately 17% were severely cost burdened. White renters in Region 7 and in

Georgia were the least likely to be cost burdened, while Blacks were the most likely. 

Type of Housing and Physical Conditions

� Region 7 had a larger percentage of vacant housing units than the state in 2000. 

� The majority of housing units in Region 7 and in the state were single-family units.

Region 7 had a larger percentage of mobile homes than the state and a smaller per-

centage of multi-family apartment buildings with five or more units. 

� Housing units in Region 7 were older than elsewhere in the state in 2000.

� Households in Region 7 were slightly less likely to live in overcrowded units than in

Georgia. Renters were more likely to live in overcrowded units than owners. Com-

pared with the state, homeowners in Region 7 were more likely to live in overcrowd-

ed conditions, while renters were less likely. 

� Asians and those of “other” races were more apt to live in overcrowded units than

Blacks in Region 7, while Whites were the least likely. Hispanic households in Region

7 and in the state were more likely than all races to live in overcrowded housing. 

� Region 7 had a larger ratio of public housing units to resident population than the

state of Georgia in 2002. 

Housing Construction

� There were 1,869 single-family building permits issued in Region 7 in 2001. The aver-

age value of such permits in Region 7 was higher than the average value statewide. 

� Region 7 had a lower ratio of single-family and multi-family building permits per

population than Georgia.

� Region 7 had a higher ratio of manufactured housing placements to residents and a

smaller percentage of single-section units placed than statewide.

� Counties and municipalities in Region 7 were less likely to have adopted housing

services and codes compared to the state. 
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10.0

Additional Information. Describe the following, as well as any additional information HUD
has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year Plan.

In addition to identifying a key source of technical assistance to help build a strong county-wide
response to our housing needs, SHA has been working with our Resident Council to organize,
establish and develop the Hancock County Resident Council. This 501(c)(3) nonprofit
corporation will be the center-piece to our efforts to address Hancock County and Sparta
Georgia’s housing needs.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s
definition of “significant amendment” and “substantial

deviation/modification”
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APPLICATION FOR PARTICIPATION – 2010 

 

SECTION A ― APPLICANT AND FINANCIAL INFORMATION      

 

1. Name of Applicant:   ___________________________________________________ 

2. Address:  ____________________________________________________________ 

_______________________________________________________________________ 

3. Primary Contact Person: ________________________________________________ 

4. Email Address:  _______________________________________________________ 

5. Telephone:  _________________________  Fax:  ____________________________ 

6. Team Leader, if different than above:  ______________________________________ 

7. Email Address of Secondary Contact:  _____________________________________ 

8. Telephone of Secondary Contact:  _________________________________________ 

9. Funding Source(s) and Amount Allocated for Travel and Lodging Expenses:         

Funding Source Funding Amount  Funding Status 

(Requested or allocated) 
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SECTION B ― COMMUNITY HOUSING INFORMATION       

10. Community Housing Team Members: (pages 2-3) 

Housing Industry 

Groups 

Name Title Affiliation Signature Indicating 

Agreement to Participate 

City government – 

elected official 
    

City government – staff     

County government (if 

applicable) – elected 

official  

    

County government - (if 

applicable) - staff 

    

Bank     

Real Estate     

Builder/Developer     

Nonprofit housing 

organizations 
    

Public housing authority     

Local school board     
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Housing Industry 

Groups 

Name Title Affiliation Signature Indicating 

Agreement to Participate 

Regional Commission 

/Planning Agency 
    

Chamber of Commerce     

County Extension Agent     

Family Connection 

Coordinator 
    

Other     
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11. Evidence of local government support; evidence of other local support (attach letters, 

local government resolutions, and other actions): 

 

 

 

 

 

 

12. Describe the primary housing issues facing the community (you may attach one 

additional sheet to respond to this section): 
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13. Describe housing activities in the community currently underway or successfully 

completed (you may attach one additional sheet to respond to this section): 

 

 

 

 

 

 

14. Does the City government have the following: 

1. Building Inspection Staff No  Yes              

If yes, how many positions (full-time equivalent)? ______________ 

2. Code Enforcement Staff No  Yes              

If yes, how many positions (full-time equivalent)? ______________ 

3. Zoning Ordinance  No  Yes   

4. Subdivision Ordinance No  Yes   

5. Urban Redevelopment Plan (O.C.G.A 36-61-1)  No  Yes   

 

15. Does the County government have the following: 

1. Building Inspection Staff No  Yes              

If yes, how many positions (full-time equivalent)? ______________ 

2. Code Enforcement Staff No  Yes              

If yes, how many positions (full-time equivalent)? ______________ 

3. Zoning Ordinance  No  Yes   

4. Subdivision Ordinance No  Yes   
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16. Does your community have a land bank authority?  No  Yes  

17. Has your community completed a housing needs assessment in the past three 

years?  No  Yes   

If yes, please describe the scope, target area, funding, etc. 

 

 

18. Has your community had a Quality Growth Resource visit in the past five years?  

No  Yes   

19. Briefly describe why the community wishes to participate in the Georgia Initiative 

for Community Housing and what you expect as an outcome from your 

community’s participation. (you may attach one additional sheet to respond to this 

section) 

 

 

 

 

 

 

 

SECTION C ― CERTIFICATION         

To the best of my knowledge the information in this application is true and correct.  If 

selected, the Community Housing Team will participate fully in the Initiative sessions.  

By checking the “Yes” box, the official representative of the applicant certifies these 

statements. 

Date:  ______________________________   Yes   

Name of official representative (please print):  _________________________________ 

Title:  ____________________________________________________________ 
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Application Instructions - 2010 

Before completing the application form, please review the instructions.  Questions 

regarding this application form or the Georgia Initiative for Community Housing should 

be directed to Dr. Karen Tinsley at 706-542-4949 or by email at klt@uga.edu.  

Letter of Intent  Applicants are encouraged, but not required, to submit a letter of 

intent to apply. This letter should be sent to Karen Tinsley via email or by mail to the 

“submittal” address listed on page 9 no later than July 30, 2010. Please include: name, 

title, affiliation, telephone number, and email address of the person who will assume 

responsibility for pre-application communication. The initial point of contact person may 

be different from the primary contact for the application as listed in line 3-5.  

 

Line 1- 2 Provide the name and address of the organization applying for 

participation.  The applicant organization should be the lead agency/fiscal agent for the 

Community Housing Team.  The applicant organization must be a City or County 

government or public housing authority. 

Line 3-5 Provide the name and contact information of the person that will be the 

primary contact for activities of the Community Housing Team and questions about the 

application. This person (leader) is expected to be committed to the full three year life of 

the program and to coordinate team meeting arrangements, work schedules, fiscal 

matters, and to generally keep the team on task and motivated. 

Line 6-8 Provide the name and contact information for the Team Leader, if 

different than primary contact person.   

Line 9  There is no charge for participation in Initiative activities.  However, 

communities must cover travel and lodging costs for its housing team members to 

participate in the planning retreats and associated activities.  There are many ways in 

which these costs can be covered.  For example, each team member might have their 

costs covered by the organization which they represent (e.g., City, County, housing 

authority, chamber of commerce, private business, church, or nonprofit).  The community 

might also wish to raise funds locally or a single entity (e.g., local government, financial 

institution or chamber of commerce) might be willing to cover this cost.  The section 

should indicate how the community anticipates covering these costs and the status of that 

funding.  The estimated costs per team member will be:   

mailto:klt@uga.edu
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 Yearly Travel Costs: Costs will consist of travel to two two-day retreats 

including one to two overnight stays for each retreat (depending on distance from 

your community), and meals.  Lunches will be provided during the retreat but not 

dinners.  Most hotels offer continental breakfast. For initial cost planning 

purposes, you may assume that conference hotel rooms will cost $85 per night.  

 Other Costs: Any costs incurred by the Community Housing Team during its 

work at home, between retreat sessions, will be the responsibility of the 

community.  These costs should be negligible and based on decisions the team 

makes about meetings involving meals, local staff time devoted to meetings and 

meeting preparation, and other related expenses.  Those costs and funding sources 

do not need to be included on this application form. 

Line 10 List the members of the Community Housing Team. These will be the 

people who attend the Initiative activities and who are committed to working on the 

community’s housing issues.  The teams will normally consist of 15 to 20 individuals and 

include representatives from local government, business (particularly banks, real estate, 

and builders/developers), nonprofit housing organizations, and the public housing 

authority.  If you have more than one individual from any group, include them in “other.”  

Other groups that might be included, depending on your community, are faith-based 

organizations, churches, development authorities, chamber of commerce, school system, 

major employers, and law enforcement.  In addition to giving the person’s name, title, 

and organizational affiliation, each person is required to sign the application. If someone 

has not yet confirmed but has been invited, write “invited” in the signature column for 

that person. 

Broad community representation and dedicated member participation on the 

housing team is vital to developing and implementing an effective housing plan. 

Participating communities are encouraged to send their full housing teams to each retreat. 

In reality, it is not always practical for every member to travel to each retreat. In fact, the 

team may have members that never attend the retreats, but participate in local meetings 

and events. It is imperative, however, that each team has a core group of 8 to 12 members 

that are dedicated to attending the retreats for the full three year program. Lack of 

continuous participation of at least several members is detrimental to the team’s success. 

 

Line 11 Indicate the extent of local support that this undertaking has in the 

community.  Evidence of local government support includes allocations of budgeted 

funds, pledges of staff support, letters of support, and Council/Commission resolutions.  

Other types of local support would include pledges of funds and/or staff support, letters 

of support, and in-kind support such as meeting space and food. 

Line 12 Describe the primary housing issues facing the community.  You may 

attach one additional page.  You may also attach completed housing studies, maps or 

other information that may be helpful for the selection committee.  The description 

included in the application does not commit the community’s housing team to identifying 

the issues described as the primary problems or key objectives for their work.  It will, 
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however, give the reviewers an idea of the types of issues that are currently identified as 

central to the community’s housing needs. 

Line 13  Describe housing activities currently underway or successfully completed 

in the community.  Activities described might include neighborhood rehabilitation 

efforts, rehabilitation of public housing units, concentrated code enforcement efforts, and 

construction of new affordable housing (including tax credit apartment developments).  

You may attach one additional page to respond to this section. 

Line 14-15 Indicate whether or not the City and County governments have building 

inspection and/or code enforcement staff, a zoning ordinance, subdivision controls and an 

Urban Redevelopment Plan. 

Line 16-18 Indicate whether or not your community has a land bank authority, has 

completed a housing needs assessment in the past three years, and has had a Quality 

Growth visit in the past five years. 

Line 19 This section provides you with an opportunity to explain why your 

community wishes to participate in the Initiative, what you hope to achieve by 

participating, and what strengths the community brings to the process that will increase 

the likelihood that this will be a positive and useful experience for the community.  You 

may attach one additional page to respond to this section. 

Certification An official of the applicant organization must certify that the information 

is correct and that the community will assemble a housing team and fully participate in 

the program if chosen.  The certifying official should be a responsible official of the 

organization (i.e., Mayor or City Manager of the City or County government). 

(Paper) Submittal Text pages (excluding attachments) should be on 8 1/2 x 11 (letter 

size) paper, using a minimum 12-point font size. Application packets must be stapled or 

clipped in the top left corner. Do not bind applications. Submit hard copy application 

packet along with all required attachments to: 

 

Georgia Initiative for Community Housing – Selection Committee 

Attention: Karen Tinsley 

Housing and Demographics Research Center 

University of Georgia  

205 Dawson Hall 

Athens, GA 30602-2622 
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Electronic applications will be accepted and should be sent to klt@uga.edu. All 

attachments must be scanned and incorporated into the application as one PDF document. 

Scan pages 2 & 3 with housing team members’ signatures and import into application 

file. If you have trouble sending the file (e.g. file too big), or if you want to verify that it 

was received, call 706.542.4949. 

 

Deadline Date 

Your application must be received (via email, mail or hand delivery) by the Housing and 

Demographics Research Center by 5:00 PM on Friday September 3, 2010 to be 

considered for participation in the Georgia Initiative for Community Housing. Late 

proposals will not be accepted. 

 

Schedule of Events 

 

Event Date(s) 

Application Announcement  June 7, 2010 

 

Applicant Information Sessions: 

Roundtable discussion:   

June 27, 2010 at 10:30 am 

GMA 2010 Annual Convention  

Savannah June 26-29, 2010 

http://www.gmanet.com/annual_convention/ 

Informational Webinar* July 15, 2010 (9:30am) 

Letter of Intent Due  July 30, 2010 

Application Due September 3, 2010 

Site Visits to Finalist Communities October 25 – 29, 2010  

Selection Announcement November 15, 2010 

First Retreat February 2011 

Second Retreat August 2011 

* RSVP by July 9, 2010 by calling or emailing Karen Tinsley. 

http://www.gmanet.com/annual_convention/
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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